he unstoppable countdown

toward the end of wideband

communications continues. Each
second that goes by reduces the time
available for user awareness, planning,
budgeting and implementing the
changes that will result Jan. 1,2013.
Time is running out to complete the
tasks that may be required to make the
transition without loss of service or
operating in crisis mode.

For more than four decades, two-
way FM LMRs used a standard operat-
ing bandwidth of 20 kilohertz with a
transmitter deviation of 5 kilohertz.
FCC rulings during the past 10 years
or so have aimed to reduce the stan-
dard operating bandwidth first fo 12.5
kilohertz with a deviation of 2.5 kilo-
hertz and ultimately to a 6.25-kilohertz
bandwidth. In the late 1990s, the FCC
required that any new type of accepted
equipment be capable of 12.5-kilohertz

tamrs v
being in service.
FCC offi-

cials thought
that licensees
would voluntar-
ily move to narrowband technology,
and by now, everybody would be oper-
ating in narrowband channels. In 2003,
to speed the process, the FCC issued
new rules requiring all users i the
VHF and UHF bands to convert to nar-
rowband operation by Jan. 1, 2013. To
make sure there was equipment in
place to meet the deadline, the com-
mission set Jan. 1, 2011, as the last
date equipment capable of wideband
operation could be manufactured or
imported in the United States. After
Jan. 1, 2011, any new radio purchased
could very well not operate properly
with the existing wideband system.
Any licensee still using low-band (30 —
50 MHz) or 800 MHz can breathe a
sigh of relief, because those bands are
exempt from being narrowbanded.
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Iimplementation
Several aspects of making the tran-
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time is rapidly ticking away given
planning and budget cycles. Everyone
should be talking about this issue at
board meetings, fire and police chief
eatherings, city staff meetings, compa-
ny statt meetings and EMS councils,
and vendors should advise their cus-
tomers of this change.

This awareness needs fo occur on a
state- and regionwide basis as well. For
example, many emergency medical
systems operate with the expectation
that medical teams and vehicles can be
used statewide. This means virtually
every hospital, cach with individual
budgeting processes and technical
capabilities, needs to be included in the
narrowband transition planning.

Awareness also includes the person-
nel and financial resources required to
make the narrowband transition. If
other projects are being contemplated
during this same timeframe, there may
not be adequate resources to accom-
plish all tasks. If planning is done
across multiple agencies, each agency
needs to allocate resources to narrow-
banding tasks.
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